
The Hein Academy of Art Mission Statement

“It seems that in today’s largely subjective world of art, many artists lack the academic skills 
required to open their work up to limitless possibilities. Oftentimes, frustrated young artists 
attempt to express themselves early on before they have mastered the craft in which they 
have chosen to work. In so doing, they create boundaries that, ironically, permanently hinder 
their freedom of expression. My goal is to eliminate these boundaries by building a strong 
academic foundation through classical training and practice using time tested methods 
and techniques, which a student can then apply toward his (her) own personal expression.”

-Jeff Hein

COURTNEY VANDER VEUR MATZ
My progression through the Hein Academy of Art

June 2010 - August 2015

Courtney & Jeff Hein: August 15, 2015Courtney outside the Hein Academy: September 2010



Graduation Art Show: August 15, 2015

In 2005, I earned a Bachelor of Fine Arts in drawing and painting.  After five years 
of working full-time in an office and painting on the side I decided I wanted 
to pursue an art career more seriously, but I didn’t know how to do it and I felt 
limited by the type of art I had been creating. A friend told me about Jeff Hein’s 
academy and in 2010 I began studying with him. This exhibit walks you through 

my experience there and outlines the skills I’ve developed over the last five years.

There are four phases of curriculum at the Hein Academy of Art: 

1. Shapes
2. Value (the lightness or darkness of tones)

3. Grisaille Painting (pronounced gri-zahyz: monochromatic painting in shades of gray)

4. Color Painting

Students must demonstrate a high level of proficiency in one area before moving 
on to the next. Jeff likes to use the analogy of juggling. If each skill is a ball, you 
must be able to juggle one ball well (accurate shapes) before adding another 
(value), and so on. 

We were expected to show consistency in each acquired skill by proving we 
were able to implement it on our own. We had to pass off five drawings in a row 
before moving on to the next phase (pass off = Jeff didn’t help you do it and he 
didn’t find any big mistakes when he checked it).

When I was a new student Jeff suggested that I keep track of how long it took me 
to do each drawing so I could see if I got faster. I took his counsel to heart and 
created a spreadsheet that I updated for the next five years. Not only is this data 
interesting to me, but it allowed me to make accurate goals regarding my time 
spent at the studio and the speed of my drawings and paintings. 

My Total Time Spent at the Studio (including breaks): 4,789.5 hours
My Weekly Average: 18.22 hours



BEFORE



AFTER



PHASE ONE: SHAPES

On my second day at the Hein Academy I started a series of assignments to practice seeing 
and copying simple shapes. When I thought my first drawing looked good enough, I asked 
Jeff to take a look. He told me some minor changes to make on a couple of the shapes. I was 
a little surprised at how picky he was being, but he explained that the foundation to a good 
drawing is getting every shape as perfectly accurate as you can. If you’re doing a portrait of 
someone, those small discrepancies will determine whether it looks like the person or not.

After that first critique I realized “good enough” was not good enough. The standard to 
which I had previously held my work was no longer satisfactory. If I wanted to progress in 
the curriculum and really improve as an artist, I had to raise my standard to Jeff’s...which is 
basically perfection. No biggie.



Posterized Face
14.5 hours

Posterized Face
11 hours



Roman Harmonica Neck

25.25 hours 
charcoal

Abe Lincoln

23.75 hours 
charcoal

I tried unsuccessfully for 51.15 frustrating hours to draw this cast when 
Jeff and I determined the position I had it in was extra challenging 
since I was looking down on it. We adjusted the stand and I was 
able to pass the drawing off after 23.75 hours.



Posterized Figure Drawings
charcoal



PHASE TWO: VALUE 
(the lightness or darkness of tones)



Fuzzy Face

27.5 hours 
charcoal

Fuzzy Face

10.5 hours 
charcoal



Voltaire

25.75 hours 
charcoal

January 4, 2012 blog post: 

I’m constantly reminded that the 
foundation to every drawing or painting 
is the underlying shapes. It doesn’t matter 
how beautifully the marks are made or the 
colors blended. If the drawing is off, it won’t 
look or feel right. Sometimes I will notice 
a drawing error after I’ve spent weeks 
on an assignment. I often can’t believe I 
was able to stare at the drawing for hours 
on end and not notice the nose was too 
long (or whatever the problem is)! I have 
to constantly remind myself to check the 
drawing, over and over again, especially 
because an adjustment in one place will 
necessitate an adjustment in another 
place, which affects something else, and 
so on.



Beethoven

57 hours 
charcoal

Small Roman Head

59 hours 
charcoal



Skull

60.75 hours 
charcoal

Wooden Shoes

20.75 hours 
charcoal



Roman Foot

37.25 hours 
charcoal



Piggy Banks

39.5 hours 
black & white charcoal

February 27, 2012 blog post: 

This is one of my favorite drawings because I love the adorable Asian piggy bank I got in 
Cambodia. Up to that point in my drawing curriculum I had mostly drawn from white plaster 
casts so I was curious to see how I handled a darker subject matter. I decided to use black 
charcoal as well as white charcoal for this one, which made it feel more like a painting with 
the blending I did for the correct values. Jeff suggested I find another object that was a 
different kind of material and lighter in color to draw with my Asian piggy. I perused my house 
and found the perfect little white porcelain bank to be friends with my Asian pig for the 39.5 
hours they got to model for me while gathering dust. I’m pretty sure they’re BFF’s now.



Gifts of the Magi

43.75 hours 
black & white charcoal

For this assignment Jeff wanted me to draw objects with different textures. I found these 
items at my parents’ home. The wooden box on the left has been sitting on the bookshelf for 
as long as I can remember. I recall using it as one of the gifts presented to baby Jesus during 
my childhood Christmas nativity reenactments. That memory prompted the idea to draw 
three objects of differing materials that could represent the three gifts of the magi. It was a 
fun challenge drawing the varying surfaces of wood, brass, glass, and silver. 



Sarah
charcoal

Liz 
charcoal



Kadee 
charcoal

Bradley 
charcoal



John
charcoal

Claudia 
charcoal



Kadee

4 hours 
charcoal

Nov. 4, 2013 blog post: 

This is the first portrait I’ve been able to finish in one session, which I’m 
pretty excited about. I could definitely take it further, but I’m fairly 
satisfied with it right now and it looks like Kadee. Done and done. 



Holt 
charcoal



PHASE THREE: GRISAILLE PAINTING
(pronounced gri-zahyz: monochromatic painting in shades of gray)



Roman Harmonica Neck

101.5 hours 
oil paint

This was my first painting assignment and I struggled 
to get it right, but with Jeff’s help and a lot of time I 
was able to do it.

Voltaire as Groucho Marx

27 hours 
oil paint

If this painting could talk I think he’d say, “One morning 
I shot an elephant in my pajamas...how he got in my 
pajamas, I don’t know.”



Tiny Roman Head

73.25 hours 
oil paint

Kewpie Doll

11.25 hours 
oil paint



Don Quixote & 
Sancho Panza

52.5 hours 
oil paint

The figures in this painting are wooden sculptures that I bought in Ecuador 
15 years ago. The characters are Don Quixote and his side kick, Sancho 
Panza. In one scene of the story Don Quixote attacks a windmill, thinking it 
is a monster, and he breaks his spear. If you look closely you’ll see that Don 
Quixote is holding a broken spear with the top half sitting on the ground in 
front of him...the spear of this sculpture actually snapped when I brought it 
back from Ecuador in my luggage. It was just a happy coincidence that it 
fits along nicely with the story.



Teapot &  
Eiffel Tower

70.25 hours 
oil paint

These items were taken from my mother’s bookshelves. This painting 
was a challenge because of the structure of the Eiffel Tower, the 
ellipses on the teapot, and those darn details! The Eiffel Tower was a 
bugger, but the image on the teapot was pretty fun to paint.



First Self-Portrait
74.5 hours, oil paint

September 20, 2012 blog post: 

Yes, I know I look angry in this painting. No, you aren’t the first person to tell me that. Do you really 
want to know why I look a little put off in this picture? First of all, I had to stare at myself in a mirror 
for one hundred hours...yes, that’s right, 100 hours! YOU try holding a smile for that long. Secondly, it 
should not have taken me 100 hours to paint this! And third, who smiles in a self-portrait? Seriously (no 
pun intended), I did a little looking and easily found some examples of artists NOT smiling for their self-
portraits, such as Rembrandt, Degas, Sargent, and Jeff Hein, to name a few! 

I finished my self-portrait last April. It took me about four months to paint it and it was a challenge! 
I did change the lighting about 20 hours into it so that didn’t help, but it took me a lot longer than I 
expected. I kept painting the same things over and over again each day, trying to get them right. All 
of those hours could feel like a waste of time, but then I remember the philosophy that it takes 10,000 
hours to get really good at something so it’s not a waste when I realize those 100 hours were moving 
me toward my goal of mastering painting!



When I painted my first black and white self portrait I got a lot of grief 
from family and friends regarding my seemingly unpleasant facial 
expression. Someone told me it would be appropriate inside a haunted 
house. Good observation. So I decided to try again and my goal was to 
make it feel completely different from my first painting. I think I achieved 
my goal. The paper taped to the front of the mirror was the actual paper 
I used to keep track of my hours for this painting.

Self-Portrait  
as Gypsy

89 hours 
oil paint



Portrait
oil paint

Figure Painting
oil paint



Figure Painting
oil paint

Portrait
oil paint



Figure Paintings
oil paint



Following are portraits and a figure drawing that I drew near the  
middle-end of my time as a student at the Hein Academy.  



Emma
charcoal



Ben
charcoal



Portrait
charcoal



Figure Drawing
charcoal



Jeff
charcoal



Allyn
charcoal



Jeremy
charcoal



PHASE FOUR: COLOR PAINTING



Three Doll Portraits: Rainbow Brite (31.75 hrs), Cabbage Patch Doll (27.5 hrs) & Rose Petal (26.5 hrs)

May 18, 2013 blog post: 

You know you’re a child of the 80’s if you recognize and/or played with any of these dolls: Rose Petal, Rainbow Brite or a Cabbage 
Patch Doll (this one was homemade by my neighbor).

The last project I did before officially advancing to color at the Hein Academy was this series of childhood toys. I thought it would be 
fun to do portraits of my favorite dolls and I’m trying to get faster at painting portraits so I was practicing speed and accuracy on these. 
I did paint these in color, but they were monochromatic so I was still approaching them as I did the black and white paintings.

My paintings tend to shrink as I paint, which can be a problem when laying out a composition, especially if it’s a multi-figure painting, 
so I was also practicing keeping the face the same size I started at: 6 inches tall. It was a struggle, especially on the Rainbow Brite 
painting. I wrestled with myself for a few hours, trying to restrain myself from shortening the head and force myself to widen the face, 
even when it didn’t feel correct. I finally got it....well, to be completely honest, they all shrunk to about 5.75 inches, but I’m going to let 
that slide. It’s interesting to see how much bigger the cabbage patch doll’s face looks than the other two but their heads are the same 
height from the chin to the top of the head (the cabbage patch is actually .25” shorter). The size and placement of the features is 
what makes them appear different sizes.



Green Book, Blue Goblet
Reflected Color

43.5 hours 
oil paint

July 23, 2013 blog post: 

This blue goblet is one of a set used by my family for Sunday dinners as I was growing up. I saved it from 
a trip to the D.I. a few weeks ago and decided to memorialize it in paint, along with my mom’s french 
dictionary and a bright red book.

From this assignment I learned that more saturated colors (brighter, less gray) make the object come 
forward and duller/gray colors recede. The reflected light from the books onto the sheet (above the 
green book and to the left of the red/green stack) was originally more saturated, but those folds were 
competing with the books, appearing closer to the viewer. Jeff pointed this out to me and I dimmed the 
colors down a bit. The light shining through the goblet has more color than I originally noticed too.

When I first painted the bricks in the background of the painting, Jeff thought they looked a little off. He 
suggested that I set a string at eye level where the bricks’ vanishing point would be, and use the string 
as a guide to see if I drew the angles of the bricks correctly. It sounded like a difficult task at first, but Jeff 
showed me where he thought the vanishing point would be and I set up the string…

I was surprised and impressed to discover that Jeff’s vanishing point was spot on, and my angles were 
basically correct! I just used a ruler to make the lines straighter, which helped the bricks feel more solid.

Great lesson on perspective! Way to go, Jeff!



Roman Cast
Reflected Color

38.5 hours 
oil paint

I was a little disappointed on my first full color assignment to paint something 
white, but Jeff wanted me to recognize how much color there is in a white 
object, especially the reflected color from its surroundings.



Blue Roller Skates
Creating depth using  
color intensity

35.25 hours 
oil paint

When I was five years old I wore these blue skates cruising around my driveway and possibly 
down the street. The color is more saturated in the front, which makes it look like it’s closer to 
the viewer.



Green Apples on Stripes
Creating Depth using Temperature

September 24, 2014 blog post: 

If you look carefully you may notice that the apple in front has a slightly warmer tint than the apples 
behind it. They get progressively cooler. That’s the newest painting trick I’ve been practicing with this 
assignment. When an object is warmer than those around it, it seems to be closer.

It didn’t take me long to paint these apples, but Jeff did a demonstration on one of them to encourage 
me to use more paint and give more form to the apple. I adjusted his brush strokes a bit later on to 
make his apple more cohesive with the rest of my painting.

The bricks had to be corrected a few times to get the proper temperature and to make sure they look 
straight and like they’re moving towards the same vanishing point. 

The stripes were the biggest challenge to this piece and they took me a long time since I had to paint 
them three or four times before I got them right. The cloth in the shadow was too cool on my first 
attempt and it took me a couple more tries before I got the values and temperature correct on each 
stripe. But it was worth it. I learned A LOT and I’m happy with the final product.

45 hours 
oil paint



Pitcher with Veggies
Planes

11.25 hours 
oil paint



Duck, Orange & Box
Planes

11.75 hours 
oil paint

Light Bulbs
Creating Depth using Temperature

49.75 hours 
oil paint



Pumpkins and Gourds
Optical Mixing

70.5 hours 
oil paint



Mannequin Head with Grandma’s Hat
Optical Mixing

60.5 hours 
oil paint



Self-Portrait
Optical Mixing

69 hours 
oil paint

May 30, 2014 blog post: 

Painting is all about solving problems. This 
assignment is the perfect example of that.

I first had to paint a monochromatic version of 
the self-portrait to get the drawing and values 
right...otherwise, it would be a lot more difficult 
when I started adding the dots. (When I painted 
the pumpkins/gourds for a previous optical 
mixing assignment I wasn’t diligent in making 
the shapes and values accurate before I started 
adding the dots so I had to adjust the drawing 
and value with the dots as I went. That was very 
time consuming and difficult).

I chose to paint myself in green because I 
discovered from my last two optically mixed 
paintings that green was the color I had to keep 
adding. It’s a valuable color because it has 
yellow in it and it’s tricky adding yellow to the 
dark sections of the painting because yellow 
is light in value. So by adding green, you are 
adding yellow and I can cancel out the green 
by adding red (because it’s the opposite of 
green and when combined evenly it makes 
gray).

As I painted I would step back and assess the 
painting, deciding which color it needed. At 
times the skin was too orange. The opposite of 
orange is blue so I’d add some blue dots...then 
it would sometimes feel purple. The opposite of 
purple is yellow so I’d try to add yellow. Or I’d 
add green because it has yellow in it. I could 
cover some of the blue dots with green and that 
might solve the problem.

It was a challenge to keep the drawing accurate 
while adding the dots. I think the original green 
painting looks more like me than the completed 
one, but the assignment was about color so I’m 
satisfied. I have learned a lot from optical mixing.

By the way, I was pleased to find that the green 
self-portrait only took me 45 hours, which is a long 
time, but considerably faster than the previous 
self-portraits I’ve done (hooray!). It took an 
additional 25 hours to get all those dots right.







Early Figure Paintings in Full Color
oil paint

These are two of the first figures I painted in full color. Keep looking to see how much I improved!



Lessons from Figure Painting

Learning to see color in flesh

oil paint

October 29, 2013 blog post: 

This model had an accident a couple years 
ago...she was run over by a train and lost 
both her legs. She’s only 19 but has a great 
attitude and now competes as a skiier in the 
Paralympics.

I began this painting at the beginning of 
September and I feel like I’ve learned so much 
about flesh tones since then! I was using a lot 
of orange when I started this painting but Jeff 
showed me that there was a lot more color 
in her skin than I realized. He painted a small 
figure on my canvas to the left of mine and 
made her back much cooler by adding yellow 
and green...what? I did not see that.  I felt a 
little discouraged as Jeff was pointing out 
some crazy colors but in the last month, with 
Jeff’s help,  I’ve started to recognize the color 
that I didn’t see before. Hooray!

Jeff encouraged me to be more bold with color 
and to exaggerate a bit at first because I can 
always tone the colors down when needed. To 
help me practice being bold I decided to do 
some small studies. 

The chest was much cooler than the rest of the 
body. I exaggerated that a bit and made it 
quite blue. Jeff said it was too cool and didn’t 
feel cohesive with the rest of the figure, but he 
liked the sliver of green on the back and the 
yellow on the abs. He told me to leave it as is 
and try again.

(bottom left)

This is attempt 2. Jeff said the chest 
was more successful, but some of 
the first painting was better than this 
version. Jeff added some yellow to 
the shadows on the torso to warm 
them up a little. He taught me that 
often when a figure’s flesh feels 
pasty it’s because the shadows are 
too cool.



Figure Painting
oil paint

Figure Painting
oil paint



Brooke
oil paint



Figure Painting
oil paint





Portrait
oil paint



Figure Painting
oil paint

Figure Painting
oil paint





Portrait
oil paint





Blue Self-Portrait 2
Leaning Towards Blue

Green Self-Portrait
Leaning Towards Green

Blue Self-Portrait
Leaning Towards Blue

Violet Self-Portrait
Leaning Towards Violet

17 hours 
oil paint

12 hours 
oil paint

19.25 hours 
oil paint

13 hours 
oil paint



Self-Portrait, Front View
Saturated Color

62.25 hours for all 3 in set 
oil paint

Self-Portrait, Front View
Balanced Saturation of Color

62.25 hours for all 3 in set 
oil paint

Self-Portrait, Front View
Desaturated Color

62.25 hours for all 3 in set 
oil paint

Nineteen Self-Portraits

I painted A LOT of self-portraits in the last five years. Nineteen to be exact, and most of those were in the last year and a half. 
I got pretty tired of looking at myself in the mirror, but I’m a cheap model and I’m available anytime so it worked. I struggled 
quite a bit with some of the assignments, but I learned a lot about flesh tones.



Self-Portrait, Lit Below
Saturated Color

43.75 hours for all 3 in set 
oil paint

Self-Portrait, Lit Below
Balanced Saturation of Color

43.75 hours for all 3 in set 
oil paint

Self-Portrait, Lit Below
Desaturated Color

43.75 hours for all 3 in set 
oil paint



Self-Portrait, 3/4 View
Saturated Color

49.25 hours for all 3 in set 
oil paint

Self-Portrait, 3/4 View
Balanced Saturation of Color

49.25 hours for all 3 in set 
oil paint

Self-Portrait, 3/4 View
Desaturated Color

49.25 hours for all 3 in set 
oil paint



Self-Portrait, Front
Balanced Saturation of Color

64 hours for all 3 in set (other 2 not displayed) 
oil paint



Fruity Candy
Gallery Quality Still Life

43.25 hours 
oil paint

Within a couple days after setting up this still life I noticed the lemon drops looked like they 
were glistening and starting to melt! It wasn’t hot or humid and none of the other candy was 
affected so I think it was a chemical reaction between the citrus (maybe the oils?) and the 
candy. I took some progress shots of the lemon drops, which eventually turned into a thick 
lemony goo at the bottom of the vase. I had to get some new lemon drops, clean up the 
lemons/limes and paint that vase within two days before the new lemon drops were affected!

Photos of the chemical 
reaction between citrus 
and lemon drops (below)



Grandma and Grandpa Soderborg
Gallery Quality Still Life

43.25 hours 
oil paint

This still life is representative of my mom’s parents, Afton Romney and Alvin Charles 
Soderborg. My grandpa served in the navy in WWII so I included his officer’s hat, as well as his 
pocket sized New Testament and a photo of him in the same hat and uniform. While traveling 
in Italy with the navy he bought a cameo silhouette brooch and ring that he later gave to my 
grandma. The framed photo shows the couple on their wedding day in 1947. My grandma 
is wearing the same hat shown in the stack of books in the back. My grandpa loved to read, 
hence the books, and the mirror on the wall hung in my grandparents’ home for many years. 



Time for Art
Gallery Quality Still Life

47.5 hours 
oil paint

This is my final painting as a student at the Hein Academy of Art and is a symbolic timeline of 
my experience there. Beginning at the back of the painting moving forward, it represents a 
progression in time. The cast sculpture in the back was one of the first objects I painted and 
represents my earlier studies. I used green apples in two of my previous still lifes and included 
five apples here, each representing one year at the academy. Notice the drawing pencil, 
stub and charcoal, the tube of black paint (sitting on top of Jeff’s business card and a 
paper I used to tally my painting hours), and the paintbrush in front. The hourglass is obviously 
indicative of the many hours spent practicing. The scrabble pieces on the left symbolize the 
friendships I developed at the school, and my initials are included there as well. The chroma 
of the objects becomes less saturated as the objects recede, which helps create depth (a 
principle I learned from Jeff).










































